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Pushing school safety issues back to the forefront this school year was
the Sandy Hook Elementary School shooting in Connecticut which
demonstrated, to parents in particular, that people with mental

health issues can be a threat and not just to middle and high schools.

A panel of safety experts, one of whom is Eastern Suffolk BOCES
(ESBOCES) Regional Information Center (RIC) Manager Jeanne Weber, met
with Nassau and Suffolk County school administrators recently at the Long
Island School Safety Forum, sponsored by A+ Technology and IP Video

Systems. Topics and questions
revolved around enhanced
surveillance technology, data
cabling, access control systems,
and how districts can best
afford the latest in security
technology. Among the
discussions were upgrading
current infrastructure, deploying
cameras, accessing
cameras/video at anytime and
from any place, and storing and
managing videos.

Protecting Schools with Security
Best Options

(continued on page 3)

Serving on the School Safety Forum for Administrators, held at the Crest Hollow Country Club
in Woodbury, is ESBOCES RIC Manager Jeanne Weber, seated next to the podium.

Can you believe the 2012-13 school year is over? It was a year
that none of us will ever forget and that will have long-lasting
ramifications.  The destruction resulting from Superstorm Sandy
left our region with rebuilding efforts unlike anything we’ve ever
experienced. The shocking tragedy at Sandy Hook Elementary
School paralyzed the nation with grief and will haunt us forever.
With those two events overshadowing aggressive state and

national efforts to overhaul education, it’s no surprise that the year passed so quickly.
Let’s look at a few of the more recent events that have also affected our local

schools. In January, Governor Andrew Cuomo declared the property tax levy cap a
major achievement and the NY Secure Ammunition and Firearms Enforcement (SAFE)
Act was signed into law, to begin on July 1, 2013. In February, a letter from the College
Board arrived in superintendents’ mailboxes announcing another proposed SAT
makeover, as some academics suggested the new multistate exams could replace it.
In March, a Newsday editorial under a subhead of local public schools need to
leverage technology, stated, “It seems every job is getting more technical,” adding
that the first program to create online advanced placement courses – a cooperative
project among the three Long Island BOCES – “may help control costs and increase
educational opportunities.” In April, take-home digital assignments became
buzzwords. In May, Regents Chancellor Merryl H. Tisch commented on the Common
Core saying, “Now that we have begun to translate our state’s commitment into
action – now that we have taken those critical initial steps – we can begin the core
task of shifting the way we teach and learn to meet our new, more stringent goals.” 

However, not much was accomplished regarding mandate relief, but the governor
did say that casino gambling, expected to go to voters in November, could provide
revenue for public education (90%) and local property tax stability (10%).

Technology became this year’s hulking word as demand increased for upgraded
school security, as you will read in Protecting Schools with Security Best Options.
Additionally, technology is increasing student motivation and creating more teachable
moments in the classrooms, as you’ll see in Digital Teaching and Learning Tools.
More efficient management systems are being installed and are addressed as part of
the Where Do We Stand with CCSS and PARCC? article.

An update about the successful Middle States Re-Accreditation Mid-Term
Review provides a link to the complete report on page 2; LIPA presents the agency
with a sizable rebate on page 4; and triumph at the SkillsUSA competition is on
the back page.

Educationally yours,

Lisa Israel

Message from the Board President
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Digital Teaching and Learning Tools

Regional Information Center (RIC) Manager Jeanne Weber was recently
asked, “What’s new in teaching and technology?” She smiled and
replied, “Oh my goodness, what isn’t new?"

There’s no question that
students in this technological age
are not learning the way their
parents did. In fact, they aren’t
learning the same way students
did a decade ago. “Try five years
ago,” Ms. Weber corrected. “Our
digital natives are growing up with
instant access technology at their
fingertips. Whether it’s from the
Internet, iPads, iPhones or tablets,
it has created a culture that is all
about instant responsiveness and
immediate gratification.”

For teachers, these devices are
digital tools tailored for the
education arena: multimedia,
images, video links, and real-time
streaming of news reports. The
world is smaller with these
advances and for some over the

age of 40, it becomes increasingly difficult to keep up with current events
and recent history. The quick turnaround means teachable moments are
arriving faster. Previously relying on newspapers, radio, and television for
news, seasoned instructors are adapting to rapid-fire access to global
information while still identifying the standards of learning to which
students are held accountable. 

“Flipped” classrooms, where students’ homework consists of learning
from digital video resources, prepares them for experiments and questions in
class the next day, making the learning experience more interactive. The
evening before, students formulate questions about the digital assignment,
resulting in teachers spending less time lecturing and more time discussing.
The instruction is there, but it’s handled in a non-traditional manner.

Digital Tools, Information Storage, and Network Management

Technology is providing more cost-effective distance learning – one example
is myChinese360 – for districts that have, perhaps, only one class interested in
Mandarin Chinese. But it’s the computer network infrastructure that yields the
option.  Consider online assessments; devices needed to administer them
demand infrastructure upgrades.  The Partnership for Assessment of Readiness
for College and Careers (PARCC) requires exams be equitable for students by

using external keyboards and not touchscreens.  On the horizon are student
headphones for the ELA exams because of multimedia clips. Beneath all this
technology is crucial network infrastructure, which is getting more complex
with additional advancements, increasing demands on Bandwidth, and
associated data storage.  

In response to the demand for Bandwidth, a new and cost-effective
Internet service model for districts is in place. “Network robustness is critical
to 21st century learning,” explained Ms. Weber, noting that to get higher
quality, additional Bandwidth is needed. “At the same time,” she continued,
“we’re very much about striking that balance between technology that’s
available and ensuring districts have the network capacity to take advantage
of all the resources.” Connections via Internet2, a network dedicated to
academia and research traffic, are also available to schools through the RIC.

Other accommodations to districts offered by the RIC include archiving
emails, a service that was fully subscribed to within two years, and data
storage and retention. Storage, maintenance, federal compliance
requirements, and security are keywords used regarding both. Since few
districts have the time to manage system complexity, the RIC provides the
Network Operation Center (NOC) with a generator for backup, private data
connections for security, and increased speed for efficiency. “Supporting what
teachers need to do in classrooms technologically, is leaps and bounds from
where it was just a few years ago,” said Ms. Weber.

Providing the RIC Ethos

Keeping districts informed on new devices, tech requirements, and
required registrations, as well as information translation, is the responsibility
of Ms. Weber and her team. “We bridge the time restrictions districts are

experiencing by doing the
research for them, having
demonstrations, and
providing access to
credible resources,”
concluded Ms. Weber.
“We stay ahead of the
curve with the goal to
provide all the
information our districts
need to make informed,
cost-effective decisions
about what they want to
do with technology,
where they want to go
with it, and how they can

do it in steps.” ■
Laptops are popular with students because they have the
mobility of a tablet, but with additional power.

Students say learning on iPads increases their
interest in subjects.

Aletter to Chief Operating Officer Gary Bixhorn from the Middle States Association of Colleges and
Schools commends Eastern Suffolk BOCES (ESBOCES) on its activities and efforts to maintain its status
as an accredited educational service agency. The agency-submitted Mid-Term Report detailed how

ESBOCES is living up to its Accreditation for Growth commitments, which garnered the written response, “(the
report) documents fully the significant lessons learned, progress attained, and updated action plans for growth
and improvement of the diverse array of services offered by the agency.”

Planning and Program Improvement Director Dr. Candace White-Ciraco is the internal coordinator for Middle
States Re-Accreditation and has been involved since 2000. She says the agency-wide, intense, and in-depth
commitment is beneficial. “This continuous improvement process is very valuable. It provides a framework that
allows us to reflect on accomplishments related to our mission and goals.”

As the first educational service agency to be accredited (2000) and re-accredited (2009) effective through
May, 2016, ESBOCES views the process as a commitment to student performance and growth, a planning ethic,

Dr. Candace White-Ciraco

Middle States Re-Accreditation Mid-Term Review
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Is there a topic more heavily debated in education now than the Race to
the Top (RTTT) initiative?  Parents at supermarkets, with their shopping
carts stalled, are discussing their children’s stress levels over the grades

3-8 exams.  Boards of Education are concerned with costs, teachers are
anxious about the impact of scores on evaluations, and administrators are
worried about initiative fatigue.

With the first full year of the Annual Professional Performance Review
(APPR) implementation concluding, all districts are expected to have their
student and staff data in an electronic format for transport to the state
reporting system.  “This is crunch time,” commented Deputy Superintendent
for Educational Services Dr. Julie Lutz, referring to the multi-year journey.
The new standards driving instruction are generally aligned to national and
university standards at the high school exit level. 

Meanwhile, as part of the push in the RTTT, teachers have been learning
the new Common Core State Standards (CCSS) and developing lessons as
the state constructs the curriculum, which continues to be rolled out.
Although the state has not finished, grade 3-8 students took math and ELA
tests, based on these standards, in the spring.  The short window of time
for CCSS implementation meant teachers were not entirely trained,
curriculum was not completely developed, and
students were not fully educated in, for instance, more
rigid math concepts.  Yet, the test results will be used
as a measure of students’ abilities in math and ELA, as
well as the teachers’ abilities to educate. To some, the
implementation rush does not make sense, although
few dispute the need for analytical thinking of high-
quality text, deep understanding of topic complexity,
and real-world problem solving in classrooms.

The EngageNY website (www.engageny.org) is a
clearinghouse of resources that includes a section for
families with a video to watch, toolkits, and a backpack
guide.  Still, teachers and parents are concerned by the
rapid Common Core adoption. At Newsday, Editor Anne
Michaud is receiving letters about comments on the
importance of the Common Core.  One teacher stated,
“The stress that this (rush) is causing is beyond belief.”
Regents Chancellor Merryl H. Tisch said that although
this first round of new tests struck some as being too
much, too soon, “The reality is our students are already
being held accountable for the Common Core when

they enter college or the workforce.” She added, “The goal of these exams
is not to teach to a new test (but) is a move away from teaching to any
test.”

EngageNY states that a critical component of a student’s success in
school is dependent on what and how they learn at home.”  A Common
Core toolkit for parents is available on its website.

The Partnership for Assessment of Readiness of College and Careers
(PARCC) is expected to provide students, educators, and policymakers with
the tools needed to identify whether students in grades three through high
school are on track for postsecondary success. State experts, local educators,
postsecondary faculty, and community members across PARCC states are
conducting reviews of what’s being developed to ensure tests are of high
quality, aligned to Common Core, and fair for all student populations. 

As New York moves toward total computer-based testing, the State
Education Department (SED), unsure if PARCC will meet the state’s needs,
has been building a parallel assessment system. The message to New York
districts for over a year and a half has been: get your technology in place
because we are moving to electronic testing whether we use PARCC or not. 

Asked about Long Island schools hamstrung by an economy that has
not fully rebounded, Dr. Lutz responded, “ESBOCES has
been guiding them on the resources they need. SED
has told superintendents they’re supposed to be
preparing students to be 21st Century learners and
workers and that the technology to teach them is
crucial.  They’ve also been told they need to have a
plan in place so they will have the kind of technology
that’s necessary for these students to learn on so they
can go out into the world prepared.”

That reasoning is hard to argue with, but if you have
no money, then what?  Trying to gauge where districts
stand technologically, SED has asked every district to
input their technology information on the Tech
Readiness Tool (TRT) system.  ESBOCES RIC Manager
Jeanne Weber invited districts to the agency for
assistance in completing the TRT.  

“The rollout is ongoing, 2013-2014 is another year
in the plan, and we will continue to get new
assessments and more training", concluded Dr. Lutz,
adding that there has been significant support given to
districts to carry out these requirements. ■

Where Do We Stand with CCSS and PARCC?

EngageNY states that a critical component
of a student’s success in school is dependent
on what and how they learn at home. A
Common Core tool kit for parents is
available on its website.
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With districts increasingly calling ESBOCES about better security
measures and visitor management systems, the agency is looking at an
amendment to both the Administrative Technology and Health and Safety
CoSers with the intention of providing a suite of services. “The conversation
about school safety is definitely more common than it used to be –
including after 9-11,” Ms. Weber confirmed, “and we are responding as
quickly and responsibly as possible to put things in place for them.”
Underway is methodical research to identify the best potential options and
making site visits to see what district systems are currently in use.

Part of what Ms. Weber and several other agency leaders are working on is
evaluating the myriad of available systems and options, investigating on-time
installations, and working on acquisitions and implementation. Researching
grants, such as Homeland Security awards, is crucial in helping schools afford
upgrades. The Schools Against Violence in Education (SAVE) law mandates that

districts’ safety response plans are to be reviewed and updated each July.
“Through vendors we can procure security and surveillance cameras,

door access control systems, and monitoring software that is proprietary to
them and can be tied in to local fire and police systems,” Ms. Weber
explained. “Right now we can do the equipment which is all networked,
but are exploring central station companies to provide 24-7 monitoring,
and consulting companies for security audits.” District security audits will
also lead to training opportunities for schools to rehearse responses to
crisis situations. 

Asked about serving on the panel, Ms. Weber responded, “It was an
honor to be asked as someone considered having a high degree of
expertise in technology and service to districts. We will help the districts to
the best of our ability and as cost effectively as possible. Building services
around these systems is paramount." ■

Protecting Schools (continued from page 1)



SkillsUSA is a non-profit organization that encourages students to do
well in school, become engaged citizens, and contribute to positive
change in the world around them. Eastern Suffolk BOCES students did

just that during the 2012-13 school year, in
addition to winning 62 awards in competition
in categories that include TV & Video
Production, Advertising Design, Carpentry,
Electrical Wiring, and Early Childhood
Education. Twenty-one were first place wins. 

"Among the new categories at the regional
and state competitions was Hydronic

Heating" (a system that transfers heat by circulating fluid through a closed
system of pipes), reported Career, Technical & Adult Education Director Leah
Arnold.  She announced that ESBOCES Adult Education student Steven
Delahunty won third place in the classification at the regional level and
joined fellow winners recognized during the Awards Luncheon held at Crest
Hollow Country Club in Woodbury.

Ms. Arnold, fairly new to the agency, said, “As I learn more about
SkillsUSA, I see the advantages our students have, the level of confidence it
instills in them, and how the program truly transforms the lives of those who
participate. I’ve seen firsthand how SkillsUSA
creates opportunities for our students to
stretch in ways they didn’t think were
possible.” She added, “To see and listen to
students who were shy and timid at the
beginning of the school year, grow into
articulate, extroverted leaders by the end is
amazing. The competitions test their
technical and cooperative skills, while the
yearlong program develops leadership skills
and promotes community service to others. 
The students gain much more than
confidence in their abilities; they learn that
they truly make a difference."   ■

CG 4018   7/13   WS

Career, Technical and Adult
Education Director Leah Arnold is
pictured with one of the SkillsUSA
competition winners.

SkillsUSA instills pride in students. 

Sixty-Two Winners at SkillsUSA

During the summer of 2012, the agency undertook lighting upgrades
for its buildings that included replacement of antiquated and less
efficient T12 fluorescent fixtures with new LED and T8 fluorescent

lighting. LED lighting provides optimal light color while saving energy and
costs. T8 lighting systems provide high performance with reduced wattage.

The project cost was $352,000 and is expected to yield approximately
$78,000 in energy savings per year. Nearly 2,000 fluorescent fixtures, 88
exit lights, and 24 gym lights were replaced. Recently, Long Island Power
Authority (LIPA) officials presented ESBOCES with a rebate of $143,560,
reducing the project payback from 4.5 to 2.6 years. Plant Facilities Manager
Keith Anderson, who oversaw the agency project, said, “We are thankful for
the LIPA rebate program that allows us to accomplish more with our capital
funds for energy conservation. This in turn gives us greater energy savings.”

LIPA sponsors Energy Star, a U.S. Environmental Protection agency (EPA)
Program that helps businesses save money and protect the climate through
energy efficiency, which assisted ESBOCES in accomplishing successful
environmental and financial results.  ■

LIPA Rebate Shortens Term by Two Years 

Re-Accreditation (continued from page 2)
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a culture of accountability, and involvement with constituents “that allows
us to continue to provide Educational Services That Transform Lives,”
explained Dr. White-Ciraco.

The Accreditation for Growth (AFG) requires a strategic planning
process that will continue until 2016, at which time re-accreditation for
2016-2023 will be addressed. “The Strategic Plan reflects how we will

serve the region based on its needs,” continued Dr. White-Ciraco.
“Through the hard work and dedication of many people in this agency
and the guidance of the strategic planning process, ESBOCES will
continue to face the ever-changing environment and proactively carry out
its mission.”

See the complete report at http://www2.esboces.org/MiddleStates.cfm   ■

Pictured are (l to r) LIPA Account Executive Robert Scipioni; Director of Municipal and
School Programs Walter Hoefer; Vice President of Environmental Affairs Michael
Deering; ESBOCES Superintendent Dean Lucera; Associate Superintendent for
Management Services   Barbara Salatto; and Plant Facilities Manager Keith Anderson.
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